TUSCALOOSA SYMPHONY ORCHESTRA POLICY AGREEMENT
Revised Spring 2007
The Name of this organization is the Tuscaloosa Symphony Orchestra Association, Inc., an Alabama non-profit corporation, hereafter referred to as the TSO. The Tuscaloosa Symphony Orchestra is an Equal Opportunity Employer.  No provision of this Policy Agreement is intended to violate or circumvent any state or federal law or constitution.

ARTICLE I - PURPOSE

A.
This document constitutes policy agreements between the orchestra musicians and the Board of Directors. This agreement will not be altered or modified in any way other than by a written document signed by both parties. The term of this Agreement will be from the date it is signed by both parties until it is amended. Player fees, including mileage, will be open to re-negotiation for each new orchestra season (September through May).

B.
The Board of Directors will offer to the musicians, through the Players’ Committee, a contract according to the Policy Agreement no later than June 1. The contract will contain the terms of his/her engagement, in addition to those terms contained In the Policy Agreement.

C.
A copy of this Agreement will subsequently be sent to each newly contracted musician by the General Manager no later than the first service of each season.

D.
A copy of any amendments will be furnished to all contracted musicians by the General Manager no later than the first service of each season or the first service after it is signed as amended, whichever is later.

E.
Player fees, mileage and working conditions as described in this Agreement will apply equally to all musicians in the orchestra without regard to union membership.

F.
The Players’ Committee shall be recognized as the official representation of the musicians in all issues addressed by this Policy Agreement.

G.
For the 1996-97 season, and in the absence of a Music Director, a committee consisting of the concertmaster and Orchestra Relations Committee (7 people total) will serve as the Music Director designee.
G:  For the 2007-2010 season
.
ARTICLE II DEFINITIONS

A.
Chamber Orchestra - forty-nine (49) or fewer musicians per forming.

B.
Extra Musician - any contracted to perform on an “on call” basis, or as the demand for expanded



orchestration requires.

C.
Family - group of similar instruments:  strings, woodwinds, brass, percussion.

D.
Full Orchestra - fifty (50) or more regular musicians performing.

E.
Immediate Family - spouse, children, parents, siblings, grandparents.

F.
Musician - any person contracted to perform with the TSO.

G.
Performance - any concert presented by the TSO.

H.   Full Rehearsal  - a service of 2 1/2 hours in duration.

I.
Regular Musician  - any musician contracted to perform during an entire season.

J.
Run-Out -  a concert for which the Full Orchestra travels to a point over twenty-five (25) miles from Tuscaloosa, performs a service(s) at that point and returns to Tuscaloosa immediately after such service(s)

K.
Player Fees - the amount specified in each musician’s individual contract with the TSO, in no case less than the per-service fee as provided herein.

L.
   Section  - a group of like instruments, such groups including, but not limited to the following: first violins, second violins, violas, cellos, basses, flutes, oboes, clarinets, bassoons, horns, trumpets, trombones, tubas, percussion, timpani, harps, keyboard.

M.  Service  - a unit of work (rehearsal or performance) upon witch player fee is based.

N.
Tour -  a concert(s) for which the Full Orchestra travels to a service(s), spends the night away from Tuscaloosa, and returns the next day or at a later
ARTICLE III - PERFORMING CRITERIA

A.
For subscription concerts, the TSO will engage a sufficient number of qualified musicians to present concerts of a symphonic nature, and the TSO shall not discriminate against local musicians. This number should include, but is not limited to, a string section composed of ten (10) first violins, nine (9) second violins, six (6) violas, six (6) celli, four (4) basses, as well as the full complement of woodwinds, brasses and percussion as required by the musical score. Artistic demand of 19th and 20th century music may require a string section of 12 -12 - 8 - 8 - 6. After consultation with , the General Manager and the Board of Directors, the TSO will engage necessary musicians meeting performance standards dictated by the Music Director. The minimum number of players contracted to play works of the late 19th and early 20th century will be determined by the quality of the contracted players available, not simply the quantity. All vacancies in the orchestra will be open to any interested individuals.

B.
In the event a position becomes available during the term of this Policy Agreement, audition procedures as described in Article VIII will be adhered to. The TSO will contract three categories of Musicians:


1.  Regular Musician  - musician contracted to perform for the entire season.

      2.  Extra Musician - musician contracted to perform on a per concert basis, or as the demand for         

           expanded orchestration requires.
      3.  Student Musician- student musician contracted for a one-year contract
C.  It is the object of the parties of this Policy Agreement to make the services of the performing groups of the TSO available for the types of engagements for which symphonic groups are traditionally utilized, including Symphony concerts, locally produced opera and ballet performances, pops concerts, chamber music concerts, and locally based choir and orchestra concerts. The TSO will make an effort not to schedule services at the time when musicians have an opportunity to play a non-TSO service.

D.  The TSO may perform, at no charge, services for fundraising events only when the Orchestra is a beneficiary of the event.

ARTICLE IV - INSTRUMENTS

A.  All musicians under contract to the TSO shall provide a suitable instrument and maintain it in good condition. Specialty instruments listed below required for specific works shall be obtained by the TSO. The TSO will pay rental fees as necessary for such instruments that are not individually owned by an orchestra musician and are requested for a specific work(s), such as a basset horn, bass trumpet, Wagner tuba, etc.

B    The TSO will provide timpani and other large percussion instruments.

C.
No instrument owned by the TSO may be used for any non-symphony event without the permission of the TSO. The TSO has the right to charge a rental fee for any usage.

ARTICLE V - INDIVIDUAL CONTRACTS

A.
Each individual contract between the TSO and an individual rnusician shall become and constitute a part of this Policy Agreement, and this Policy Agreement shall become and constitute a part of each individual contract.

B.
Termination of Contract—The TSO has the right to terminate a musician’s contract for (a) performance inadequacy, (b) repeated violations of orchestra policy, (C) unprofessional conduct. The TSO does not have the right to terminate a musician’s contract for his action on behalf of the Orchestra Committee.

C.
Renewal -- Not later than June 1 of each year, the TSO will postmark to each musician to be recontracted for the forthcoming season a written contract for the forthcoming season, and this contract shall be binding upon the TSO. Each musician receiving such a contract shall indicate his/her acceptance or non-acceptance and return said contract to the TSO not later than July 1. Failure on the part of the musician to acknowledge his/her acceptance or non-acceptance by July 1 will automatically be interpreted as the musician’s intention not to return for the forthcoming season, and the TSO will then be released from any and all further responsibilities insofar as contracting the individual musician for the forthcoming season. The TSO may grant an extension for acceptance if, at the TSO’s discretion, this is desirable. Any musician who, upon being offered a contract, indicates his/her unavailability for more than two (2) subscription concerts in a given season, will be deemed to have rejected said contract offer, and the TSO will then be released from any and all further responsibilities insofar as hiring the individual musician for the forthcoming season. The contract offered to any individual musician must clearly indicate those services for which the TSO is requesting that the individual musician obligate him/herself.  Where the Music Director and the Personnel Manager anticipate the use of reduced instrumentation for particular set of services, those services for which an individual musician will not be needed must be clearly indicated on the individual contract. The TSO may request the musician to indicate his/her availability for such services, but in no case will the player be obligated unless specifically notified by the TSO 30 days prior to the first rehearsal.

Add:  The Tuscaloosa Symphony Orchestra will work with the University of Alabama School of Music to contract 2 UA students per section: violin 1, violin 2, viola, cello.  The purpose of this agreement is to provide TSO with local string players and to provide UA string students with additional orchestra experience.

Interested students must participate in the TSO audition process.  At the time of the audition, the student is to let the audition committee know if they are requesting a student contract.  If the student contract is awarded, it is applicable for one complete TSO season.  During the course of the season, the TSO conductor and audition committee may recommend the student receive a full contract without an additional audition or the student may be required to re-audition.

Through the season it is expected the UA string faculty to supervise the preparedness of their students.  Should the student’s rehearsal and performance standards not remain acceptable, the student will receive one warning.  If preparation and performance does not improve by the next concert, the student’s contract may be revoked.

ARTICLE VI-NON-RENEWAL/GRIEVANCE
A.  At any point in the season, if the Music Director or his designee considers a musician in question not qualified for renewal, a written notice of inadequate performance standards and/or contractual violation shall be sent to the musician. The letter must be signed by the General Manager, the Music Director or his appointee (concertmaster) and all members of the Orchestra Relations committee. Management will furnish a copy of this letter to the Orchestra Relations Committee.
A. (re-write) At any point in the season, if the Music Director or his designee considers a musician in question not qualified for renewal, a written notice of inadequate performance standards and/or contractual violation shall be sent to the musician from the Personnel Manager.  This letter will also outline the grievance and appeal process as specified by the Player’s Agreement.
B. Within fourteen (14) days of receiving the letter, the musician in question should file a written appeal with the Chairman of the Orchestra Relations Committee. In the case of inadequate performance standards, the musician will be granted an audition before the Musicians Review Committee (MRC) under the procedures stated herein, the audition to take place within two (2) Subscription Series Concerts of the letter. In the case of contractual violation, a meeting may he requested by the affected musician and the Orchestra Relations Committee. As a point of clarification, regularly contracted musicians will be automatically offered contracts on a year to year basis. In the event that a player’s ability becomes a matter of concern, a letter must be sent to the player indicating what the deficiency is, all seven (7) members of the Musician’s Review Committee must sign the letter, and a fair length of time to remedy the problem and re-audition will be granted.  This offers the musicians a great deal of security in their positions and takes away any arbitrary means of handling such an issue by management. For this and other reasons the terms “tenure” and “probation” have been taken from the old policy agreement.

C. The Musician’s Review Committee will be composed of seven (7) musicians: three (3) elected by the orchestra, three (3) appointed by the Music Director, and the seventh member will be the Concertmaster of the orchestra. Upon completion of the audition, a simple majority shall indicate non-renewal or reversal. 
D. If the TSO, on behalf of the Music Director, determines to not renew the contract of this same musician for incompetence at any point in time during the concert season, the musician in question will have the benefit of the procedures specified in paragraphs above, provided that a new MRC is nominated and elected to hear any audition required in connection with the contracted termination. Delete Article VI, D
ARTICLE VII-ORCHESTRA RELATIONS COMMITTEE

The Orchestra Relations Committee shall consist of six members: three members from the Board of

Directors appointed by the Board Chairman, and three members elected from the body of the orchestra.

The chairman of the committee shall be a member of the orchestra and for the duration of his/her

term, attend Board meetings of the TSO. Members shall serve terms of two years. The General Manager and the Board Chairman shall be ex-officio members of the committee with non-voting status.
Add:  The Orchestra Relations Committee will convene to address contractual violations or other player and management issues regarding the orchestra
ARTICLE VIII – AUDITION COMMITTEE AND AUDITIONS
A.
An audition committee will hear all auditions for regular positions vacated in the orchestra. This committee shall consist of four (4) musicians as follows:

1.
The principal or highest ranking available member of the section in the family where the



        vacancy has occurred.

2.
The Concertmaster

3.
The Music Director or his designee.
4.
One (1) other musician agreed upon by Nos. 1 -3 above.

B.
The General Manager (or his designee) shall:

1.   be present at all auditions as a non-voting member;

2.
make all arrangements for and coordinate all auditions;

3.
be responsible for tabulating and reporting all results to the TSO.

C.
The Personnel Manager shall direct all auditions on the stage.
C.  The Personnel Manager (or the Personnel Manager’s designee) shall direct all auditions on the stage.

D.  The Personnel Manager shall be present and/or privy to all discussions regarding auditions.

*Note all letters are re-numbered from this point.
E..
In the event an audition must be held at a time not within the scope of the concert season, members of the audition committee will be compensated at the rate of rehearsal scale for every, three (3) hour period they are engaged in hearing auditions, plus mileage.
F.
All auditioning musicians will audition behind a screen.  There shall be sufficient room behind the screen for the auditioning musician to perform comfortably. Orchestral excerpts shall be provided to all auditioning players by the TSO. Such excerpts must be clearly delineated.

G..
Auditions will he held in a location(s) agreed upon by the TSO and the Orchestra Committee.

H.
In the event a vacancy of a regular position occurs in the orchestra, the General Manager shall notify the Orchestra Committee in writing of the existing vacancy at least four (4) weeks prior to the audition held to fill that position. Until the vacancy is filled through the audition procedure, an extra musician may fill the vacancy. Vacancies shall be advertised in appropriate ways agreeable to the TSO and the Orchestra Committee and must require all applicants to include a resume with their application. All applicants for an audition shall be provided with a repertoire list when they are accepted for an audition.

I.
An applicant will not be contracted if he/she receives less than a majority vote of the Auditions Committee.

J.
If more than one (1) applicant is acceptable to the committee, the Music Director will select the musician to fill the position, with the advice of the committee.

K.  After auditions in the fall and with recommendations from the Principal string players, the Music Director will establish placement in the string section.  Depending upon repertoire, the Music Director may place musicians in different chairs for each concert where they can be of the most benefit to the orchestra and the performance.  If a player disagrees with his/her placement in the section, a grievance can be filed with the Player’s Committee.  (See established grievance procedures.)
ARTICLE IX - SCHEDULING
A.
The General Manager shall maintain a bulletin board, posting all schedules, schedule changes, repertoire and pertinent announcements the bulletin board shall be displayed and easily visible in the rehearsal and concert halls.

B.
The General Manager will furnish a complete schedule of all services, repertoire and instrumentation for the full orchestra for the upcoming season by June 1 of each year. During the season, the schedule will remain posted and updated on the bulletin board. Music Director, General Manager or Personnel Manager may make a schedule change at any time during the season, provided that the orchestra is given written notice of the change, postmarked no later than thirty (30) days in advance of the change. If management fails to comply with the procedures set forth in this section, the affected musicians will be paid for the services originally scheduled and changed. Any musician who has an unavoidable conflict with a service rescheduled by management after the beginning of the season must notify the Personnel Manager within ten (10) days of the notice or rescheduling to avoid being penalized.

C.
Any regular musician may negotiate to be excused from any type of service if there is an unavoidable conflict with their primary employment, and he/she shall in no way be penalized or held liable for any such absence. However, the TSO expects all regular musicians to give the TSO first priority in scheduling musical services. Any musician who fails to appear at any service for which he/she has been contracted to play due to conflicts with other musical groups may be subject to contract termination.

ARTICLE X-ATTENDANCE

A.
All musicians are required to attend all services for which they have been contracted unless they are excused from attending by the Music Director or his agent. Add:   Any string player missing a contracted service, even if the appropriate persons have been notified, will be placed at the back of the section for that performance.  No excuses will be granted on a per-service basis except for illness or just-occurred death in the family. If a player is granted an excused absence, it shall be for the entire rehearsal/concert series in question. Should a player wish to be excused from a contracted service, said player must notify the General Manager in writing, postmarked no later than thirty (30) days prior to the scheduled service. After that time, said player will be excused from attendance only at the discretion of the Music Director. In any case, if a player misses two or more subscription concerts in a season, the Music Director and management, in consultation with the Orchestra Committee, reserves the right to dismiss said player without additional cause for the remainder of the season.

B.  In the event that a contract player is not available for a subscription event, it is the responsibility of the Music Director and the Personnal Manager to find an appropriate replacement for that concert.

C..
All musicians will be in their seats ready to play at least five (5) minutes before each rehearsal and at least ten (10) minutes before each concert, or at the direction of the Music Director or his agent.  A musician only playing selected works in a given rehearsal or performance must comply with these time limits as per scheduled/posted call times for these selected works. Musician must be in his/her seat three (3) minutes before the end of break time. The first infraction will be a warning. After the second infraction the musician’s pay will be docked. 

D.
A  musician’s pay will be docked for any unexcused absence from an orchestra service. Docking will be based on ten (10) and fifteen (15) minute intervals, with each interval representing one tenth of the musicians normal fee for the service. The musician will not be paid for the interval(s) missed. If the musician misses all works he/she was to have rehearsed or performed, he/she will receive no pay for the service. Extenuating circumstances will be handled individually.  

E..  Jury duty or subpoena to appear in count during a service will constitute an excused absence.

F..  Illness shall count as any excused absence and shall be reported to the Personnel Manager

ARTICLE XI - SERVICES:  GENERAL LIMITATIONS

A.  The TS0 will not schedule more than two (2) services in one calendar day.

B.  There must he a minimum of one and one-half (1 and 1/2) hours between all services. On the day of the performance the minimum time between the end of rehearsal and the beginning of the concert shall be three (3) hours.

C.  Any two (2) educational concerts in one location may be considered a single service, provided that the actual playing time per concert is no more than sixty (60) minutes and the total time of the service does not exceed three (3) hours.  Exceeding the three-hour service shall result in overages. Only educational concerts shall be considered a three-hour service.
ARTICLE XII - REHEARSALS DURATION AND LIMITATIONS

A.  No rehearsal will exceed two and one-half (2 and /2) hours in length.

B.  During a rehearsal of two (2) or two and one-half  (2.5) hours, there shall be a fifteen (15) minute break period. The break periods shall be at the midpoint of rehearsal but not later than ninety (90) minutes from the beginning of rehearsal during a two (2) or two and one-half (2.5) hour rehearsal.

C.  During an out-of-town concert, a ten (10) minute sound check to test acoustics in the hail immediately prior to the concert, or immediately upon arrival, will not be included as rehearsal time.

B.  Time expended over the contracted amount may be called by the Music Director or his agent and simultaneously posted on the bulletin board by the Personnel Manager at any time. However, if such extended time is called with less than two (2) weeks notice, any musician with a prior commitment will be excused from the extended time, provided the musician informs the Personnel Manager of the prior commitment within three (3) days of the announcement to the musician.  If a musician is not present when such an announcement is made, it will be the duty of the Personnel Manager to contact each musician involved to inform the musician of the change. In addition, the following conditions apply to emergency rehearsal time overages:

I.
An emergency time overage may be called at any time without prior notice, provided it is 
   limited to one-half (1/2) hour and is called at or before the beginning of the normal break for      


 the rehearsal. The musicians shall vote, with a majority required for continuance. No musician   

   shall be required to remain for overages.

2.
Each musician present will be entitled to extended time compensation for rehearsal on

                           emergency overtime at his/her per service, pro-rated by the one-half (1/2) hour or any fraction      



   thereof. In the event the conductor exceeds the five (5) minute grace period, overage fees will be            

                           computed from scheduled end of the rehearsal period.

H.
There must be at least four (4) full rehearsals for every subscription program, except in cases where repertoire is repeated from the current season. In such case there must be at least one (1) touchup rehearsal. Pops concerts shall require at least one rehearsal per program.. Youth Concerts shall require one full rehearsal per concert.

ARTICLE XIII - CONCERTS: DURATION, LIMITATIONS, DRESS

A.
No concert shall be more than two and one-half (2 and 1/2) hours in length, with the exception of dance, opera or a musical. In such an event, fees for time expended over the contracted time will be paid, prorated by the quarter (1/4) hour or any fraction thereof, at each musician’s scale.

1.
Duration of a concert will be computed from the starting time as listed on the current schedule until the   

Concertmaster leaves the stage at the conclusion of the concert.

2.
There will be an intermission of at least fifteen (15) minutes during each concert over one and one-half (1 and 1/2) hours in duration.

B.
The manner of attire for concerts will be under the control of the TSO. Unless otherwise informed by the TSO, musicians will be expected to be attired for all concerts as specified below:

Men’s Concert Attire- Black tuxedo; black tie; solid white shirt; black dress shoes; long black socks. Youth Concert Attire- The dress code for Youth Concerts shall be: black pants, standard black ties, white shirts, black socks and shoes, no coat required. Outdoor Concert Attire- black pants (no jeans); white shirt with collar, long or short sleeves; no tie; black shoes; long black socks.

Women’s Concert Attire- Black dress or skirt, ankle-grazing to floor length or black formal evening pants (in keeping with white-tie formality); black top with three-quarter or full-length sleeves (no excessively low necklines); black dress shoes; plain black or off-black stockings; Jewelry should be unobtrusive and subdued. Outdoor Concert Attire and Youth Concert Attire- black slacks or skirt, (no jeans or tight-fitting pants); white blouse, long or short sleeves (no sleeveless tops or low neck-or backlines): black hose and shoes; no white stockings. Purses shall be kept off stage in an area provided by management; security will be provided by the TSO.

ARTICLE XIV GENERAL WORKING CONDITIONS

A.
The TSO will contact proper authorities at all service locations in an effort to obtain suitable parking spaces for musicians.

B.
The TSO will provide each musician with Manhassett-type music stands as necessary at all services in all locations as well as a sturdy, flat seated chair, stool or cello chair for each musician as appropriate.
C.
No concert rehearsal will begin unless or until the stand of each musician is clearly illuminated with proper and acceptable lighting and each chair or stool is properly located, with enough space surrounding the chair to allow the musician to properly play his/her instrument.

D.
For all outdoor services, the TSO will provide suitable wind clips for each music stand provided for a musician.

F.
Personnel Manager will supply personnel list to General Manager and Librarian 4 weeks prior to each concert.

F.
All musicians’ music will be sent (postmarked) not less than twenty-four (24) days prior to the first rehearsal of a new program. In the event of unforeseen problems, such as late arrival of rental music, folders will be issued on time in as complete a state as possible. All music will be bowed and otherwise cleaned and marked as completely as possible.

1.
The concertmaster and all principal string players, after consulting with the Music Director, will discuss and mark bowings into master string parts at least five (5) weeks prior to the first rehearsal of a new program, string parts being received by the principal string players at least 10 weeks prior to the first rehearsal. Exclusions may include rental, commissioned or other works not in the public domain. All percussion parts (except regular timpani parts) will be sent to the principal percussionist at least five (5) weeks prior to the first rehearsal of a new program. These master string and percussion and all other parts will be marked and returned to the librarian at least five weeks prior to the first rehearsal of a new program.

2.
Music that is borrowed or rented from other orchestras, agencies or librarians will be made available to the librarian six (6) weeks prior to the first rehearsal of the program on which the rented or borrowed music is to be played.

3.
Failure of the principal string players to return the marked master parts to the librarian five (5) weeks prior to the first rehearsal of the work will be brought to the attention of the Music Director.

4.
A musician who has forgotten his/her music will be treated as being absent from the service without excuse and will be subject to the penalties incurred for unexcused absences prescribed in Article VIII.

5.
Any musician who fails to return his/her music to his/her music stand or to the librarian immediately following the last service in which the music is played will be fined two dollars ($2.00) per day per folder until the music is returned and he/she will be responsible for any late return fees charged by music rental companies.

6.
Any musician losing music will be charged the replacement cost of each piece, plus an inconvenience fee of five dollars ($5.00) per incident.

7.
Any musician losing his/her pay check must pay bank fee for stopping payment on lost check.

G. Under no circumstances will any musician be required to play his/her instrument in conditions of direct sunlight, dewing, rain, mist, draft, generally inclement weather or extreme temperature conditions that might endanger his/her personal health or the physical or playing condition of his/her instrument (“inclement conditions”). The determination of inclement conditions will be made in consultation between the General Manager and the Chairman of the Orchestra Committee Temperature range indoor should be between 65 and 85 degrees. Temperature range outdoors should be between 65 and 95 degrees.

H.
All keyboard instruments will be tuned between A-439 and A-441.
I.
There will be no smoking, drinking or eating in the concert hall or rehearsal area before or during a service.
I  re-write:  There will be no smoking, drinking, chewing gum, or eating in the concert hall or rehearsal area before or during a service.  Musicians will not be allowed to wear hats during a service.
J.
Any space used for a rehearsal or concert will be accessible from Street level or from a working elevator to facilitate moving of percussion and other heavy equipment.
K.
Visitors to rehearsals must receive approval of the Music Director and Orchestra Committee Chairman and may not disturb the rehearsal in any way.

L.
The Music Director and the musicians are required to accord each other the respect due their musicianship, personal integrity and status.

ARTICLE XV - COMPENSATION

A.
Minimum per service fee scale for the 2000-2001 Season is as follows:

I.
All Principal Players-- $70 per service; all section players- $60 per service.
Re-write:  A.  Minimum per service fee scale for the 20007-2010 season is as follows:


 Principal Players - $83 per service; contract musicians - $73; students - $50 substitute musicians  - $70.

B.
Mileage--Each player whose residence is a minimum of thirty miles from the rehearsal/concert site will receive $.31 per mile, round trip. 
Rewrite: B,  Mileage-….$.32 per mile , round trip.  Total compensation not to exceed more than 500 miles round trip.
C.
Management will make every effort to secure overnight lodging for players beyond 150 mile radius.

Re-write: C.  Management will make every effort to secure overnight lodging for players beyond 150 mile radius.    Players will be lodged (2) occupants to a room.  If private lodging is requested, said player will be required to pay ½ (one-half) of the cost.
ARTICLE XVI - EXTRA MUSICIANS

A.
Extra musicians will be compensated at no less than the player fees set by the terms of this Master Agreement.

The TSO will establish from the auditioned applicants a list of acceptable extras. Thereafter, when extras are needed for service(s), the TSO will first seek to fill the vacancies from the established list of extras, if they are available. If no extras on the list are available, the TSO nay contract any other musician it desires to fill the vacancy for service(s), based on the recommendation of both the Music Director and the principal of the section.

Re-write:  A. Extra musicians will be compensated at no less than the player fees set by the terms of their Master Agreement.  Any musician on contract with another sister orchestra along with the recommendation of the principal player of the section and the Music Director do not have to audition for a sub position.  To be considered for a contract position, you must audition.  The TSO will establish a list of acceptable extras.
ARTICLE XVII - DOUBLING

A.
For the purposes of this article, the standards of the industry will be used to determine what instruments constitute a double.
B.
If a musician is called upon to play two (2) or more different instruments, he/she will be paid an additional $10 per service as a doubling fee. A doubling fee is not warranted if the musician elects to use a doubling instrument for his/her convenience.

C.
Musicians will not be required to play instruments not specified in their individual contracts but will be paid the doubling fee if they agree to play an instrument not specified in their contract.

ARTICLE XVIII- TRAVEL, RUN-OUTS

A.
The TSO will furnish safe, comfortable and reasonable transportation by bus, automobile, rail or air for orchestra personnel and their instruments when a service is outside of Tuscaloosa County. The Orchestra Committee will evaluate and ensure the above conditions. Musicians may travel by private automobile in the above circumstances only if notification is given to the Personnel Manager in writing three (3) days prior to the date of the out-of-town service. The musician must sign a one-time statement covering any and all travel by private conveyance, relieving management of liability for accident, personal injury or damage to any instrument incurred while traveling. Any musician residing in Tuscaloosa County who elects to provide his/her own private transportation will not be reimbursed for the use of the private conveyance and will not be excused if he/she fails to arrive on time at the appointed place.

B.
The TSO will not be responsible for providing transportation for any musician living in the city or county in which a service takes place or who lives within twenty-five (25) miles of the service site, whichever is closer.

C.
Departure time will not be earlier than 8:00 AM and arrival upon return to Tuscaloosa will not be later than 12:30 AM. When a run-out service requires ten (10) hours or more from the time the orchestra leaves Tuscaloosa until its return, all musicians will be paid for time expended over the contractual time. When the travel exceeds the above limits, each musician will be compensated for excess travel at the rate of two dollars ($2.00) per half (1/2) hour or fraction thereof.
D.
There will he no rehearsal during run-outs except when the run-out utilizes local artistic talent provided, however, that if the local artistic talent is a vocal or instrumental soloist, management will make every effort to schedule all necessary rehearsals in Tuscaloosa.

L.
When there are more than one and one-half (1 and 1/2) hours between services, management will provide suitable accommodations for relaxation and/or practice and access to restaurants or eating facilities and/or accommodation.
F.
The TSO will pay for traveling time to musicians at the rate of ($.31) per mile, per person, computed from Tuscaloosa. It is recognized that run-outs involving substantial mileage will require renegotiation of mileage payment on a case by case basis. Drayage for instruments packed in hard cases that are too heavy to carry will be provided by the TSO.

G.
When the orchestra is traveling, one (1) hour will be allocated to eat lunch between 11:00 AM and

1:00 PM, and dinner between 5:00 PM and 7:00 PM. Meal allowance for all out-of -town engagements where meals are not provided will be paid in accordance with the following meal allowance schedule and will be paid prior to all daily rehearsals.




  1.   Breakfast-five dollars ($5.00)

2.
Lunch - seven dollars ($7.00)

3.
Dinner - ten dollars ($10.00)

Normal meal times will be 8:00 AM, 12:00 noon, and 6:00 PM. Should it be necessary to schedule departure time from Tuscaloosa to coincide with a meal time, the TSO will not be responsible for providing that meal to the musicians.

H. A mileage allowance will be paid to the owner of any vehicle used to travel to an out-of-town engagement at .31 cents per mile. Carpooling is required. All car pooling arrangements must be reported to the Personnel Manager or General Manager at least three (3) days before the trip. Mileage allowances will be paid under the following circumstances:

1.
Whenever any musician is required to provide his/her own transportation outside Tuscaloosa County, whether or not the engagement is designated as an out-of-town service.

2.
Whenever any musician is required to provide his/her own transportation to a designated out-of-town service. Departure times for out-of-town services will be strictly adhered to. The mileage allowance will not be paid to a musician from the point of his/her departure for an out-of-town service if the musician missed the departure of transportation provided by the TSO without having obtained express permission from Management to provide his/her own transportation.

ARTICLE XIX – PLAYERS COMMITTEE

A.
It is agreed by the parties hereto that there will be a Players Committee of three (3) musicians, elected by a plurality of the membership of the orchestra, to serve a two-year term, and to function as representatives of the orchestra in dealing with the TSO.

               1.   Nominees must have been members of the orchestra for one (1) full season.

2.
Elections will take place before the completion of the first subscription concert(s) of each new season.

3.
After nominations have been made and accepted, the entire orchestra will vote. A simple majority is required for election.


The Players Committee will have the right to discuss with management and the Music Director (and/or their representatives) all matters concerning the orchestra, whether or not covered specifically in the Policy Agreement. No member of the Players Committee will have his position in the Orchestra jeopardized because of his activities as a member of the Players Committee, nor will there be any form of recrimination or harassment brought against any member of the Orchestra Committee.

C.  The Players Committee, with the approval of the full orchestra, will present to the Board of Directors any requests or proposals for contract revisions for the following season not later than May 20. If negotiations are necessary, Board approval must be concluded not later than May 31.

ARTICLE XX - SEATING

The Music Director or his designee will have the right to establish the seating of the musicians in the orchestra during the concert season, with the exception of the stipulations in Section 1-3 below.


1.  If the Music Director makes a change in a principal or designated chair, he/she must first notify the affected musician in writing. This may occur at any point in the season.



2.  The consent of the principal of the section must be obtained before a change can be made during the season to a non-principal or non-designated chair in a section other than strings.


3.  The re-seated player shall have the right to grievance procedure.


4.  The string sections of the orchestra with the exception of the first stands, may participate in  rotating seating throughout the season. The principal of each section has the option of rotating seating. The assignment of seating will be based on mutual agreement between the Music Director or his designee and the principal of each string section.

ARTICLE XXI - ELECTRONIC MEDIA

A.
Audio Recordings

1.
Audio recordings of the orchestra’s performances may be aired on National Public Radio for a total of two (2) broadcasts per recording without compensation to the musicians of the orchestra as long as Management is not compensated by NPR in any form for the broadcast(s). Any NPR broadcast outside these stated conditions will require the prior consent of the Players’ Committee.



2.  Radio broadcast of any recording of an orchestra performance by any other organization or media without compensation to the musicians of the orchestra well require the consent of a majority of the regular musicians of the orchestra. Otherwise, the musicians who performed on the tape that is broadcast will be compensated for the broadcast at the prevailing rate established by the American Federation of Musicians.

B.
Videotape Recordings

              1.   A video recording of a portion of a regular service 
of the orchestra may be broadcast on a television news or magazine program without compensation to the musicians of the orchestra, provided the amount of the videotape broadcast on the program does not exceed two (2) minutes.

2.
Any other videotaped broadcast without compensation to the musicians of the orchestra will require the consent of a majority of the regular musicians of the orchestra. Otherwise, the musicians will be compensated for the broadcast at the prevailing rate established by the American Federation of Musicians.

ARTICILE-XXII

The relationship of the musician to the Tuscaloosa Symphony Orchestra Association shall be that of independent contractor. The musician shall not be considered an employee of the Association for any purpose. The association shall not withhold or in any way be responsible for the payment of any Federal, State or local income or wage taxes, FICA taxes, unemployment compensation or workers’ compensation, contributions, vacation pay, sick leave, retirement benefits, disability benefits, or any other payments for or on behalf of the musician. All such payments, withholdings and benefits are the sole and individual responsibility of the musician.

ARTICILE XXIII- AMENDMENTS
This Policy Agreement may be amended by mutual agreement of the Board of Directors and the Orchestra Committee. Representatives of the Board will meet with the Orchestra Committee each year to discuss any desired changes. Except for unusual circumstances, any such changes shall be presented to the orchestra by the first rehearsal of the next to last concert of the season in order for the contracted musicians to have adequate time to discuss such issues in a meeting(s). All amendments are to be effective no later than the date the amendments are signed as accepted by both the Board of Directors and the Orchestra Committee.

In Witness Hereof, the undersigned parties have accepted this Policy Agreement and agreed to abide by all terms and conditions stated herein, including all amendments.

TUSCALOOSA SYMPHONY OORCHESTRA ASSOCIATION INC.

________________________________________________________                    ​​​​​​​​​​​​​​​​___________________________

Robert A. Morgan
Date

Chairman of the Board of Directors for the Board of Directors

________________________________________________________
Leslie S. Poss
Executive Director
TUSCALOOSA SYMPHONY ORCHESTRA PLAYERS COMMITTEE

_________________________________________________________
          ​​​​​​​​​​​​​​​​​
Chairman
_________________________________________________________            ______________________________

Secretary
Date
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